sl Learidge

STRUCTURED
PROBLEM SOLVING

FOSTER A PROBLEM-SOLVING MINDSET AND THOUGHT
PROCESS AMONG TEAM MEMBERS TO ENHANCE THEIR
ABILITY TO ACHIEVE EXCEPTIONAL RESULTS AND
FACILITATE ORGANIZATIONAL GROWTH.

Online, Self Learning and Self Paced program with
e E Books

Videos

Assignments

Access to our portal for practical, real world

problem solving experience

Assessment and Certification

Structured Problem Solving is a systematic approach that utilizes a well-
defined framework to achieve desired objectives in all aspects of
business operations and growth, from problem identification to
sustained solutions deployment. It's highly effective and recommended
to optimize organizational efficiency and productivity.



Continuous Improvement & Innovation
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Continuous Learning
ENABLERS SYSTEM VALUE

ORGANIZATION ACCESS FOR TRACKING PROGRESS OF TEAM MEMBERS

THIS PROGRAM OFFERS MORE THAN AN ONLINE COURSE; IT PROVIDES A COMPREHENSIVE, GUIDED
EXPERIENCE WITH PRACTICAL APPLICATION AT EVERY STAGE OF THE PROBLEM-SOLVING PROCESS.

KPI MATRIX AND
BENCHMARKING

Create KPIs for all levels, and
conduct periodic benchmarking to
analyze performance gaps and
make informed decisions based
on the results

DEPLOY & SUSTAIN
SOLUTIONS

Utilizing improvement tools such
as Kaizen, CAPA, and Pokayoke,
implement solutions and acquire
the necessary knowledge to
sustain them effectively.

PROBLEMS
IDENTIFICATION

Gain a comprehensive
understanding of the framework
that will consistently identify
opportunities for improvement,
facilitating proactive management
strategies

HANDS ON
EXPERIENCE

Access our portal for practical,
real-world problem solving
experience to overcome business
challenges and achieve your
objectives.

PROBLEM ANALYSIS
FOR ROOT CAUSE

Learn to prioritize and analyze
problems using suitable templates
to identify their root cause and
find a definite solution to support
long-term success.

STREAMLINE AND
CREATE FLOW

Develop a comprehensive
operational flow that optimizes
efficiency and minimizes

operational losses while achieving
maximum output on all activities.

3 Months Duration with INR 500 Per Learner
Group Discount Available and GST 18 % Extra

GET IN TOUCH :

+91 8380069535

info@learidge.com

www.learidge.com

Aviyan learning Solutions Pvt. Ltd. 303, Wall street 24, Mumbai B'Lore Highway, Warje, Pune 411058 India




